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Data cleansing is the process of identifying, correcting, and removing inaccurate, 

incomplete, incorrect, or duplicate data within a dataset to ensure data quality is 

preserved and enhanced to meet the business needs. It involves making data more 

accurate, reliable, and structured for optimal analysis, insights, and decision-making.

Data harmonization is the process of unifying disparate datasets by resolving 

variations in data formats, definitions, dimensions, and semantics. It allows users to 

organize data into a uniform, standardized, and complete format, establishing a 

cohesive data framework for improved decision-making across the organization.

In today's data-driven world, precise, timely, and trustworthy data is crucial for CPGs 

aiming to gain a competitive edge and achieve long-term growth and maximum ROI.

T h e  n e e d  f o r 
Data  C l e a n s i n g  &  h a r m o n i z at i o n

Poor POS and inventory data can significantly impact a company's financial health, 

efficiency, productivity, and credibility. It can have a detrimental effect on various 

business areas, including sales, marketing, supply chain, finance, and IT.

�  

�

�

�

�

Inaccurate Reporting and Analyse�

 Faulty Decision-making and Strategie�

 Increased Operational Cost�

 Reduced Operational Efficienc�

 Damaged Brand Reputation/Loyalty

�  

�

�

�

�

Incomplete Insights�

 False Conclusion�

 Lower Productivit�

 Reduced Shopper Satisfactio�
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*Both processes are essential to enhancing the value and utilization of data, enabling brands and retailers to create more 

accurate analyses and insights. This facilitates collaborative and well-informed business decisions across various areas.

Regardless of the type of retail data analytics, the quality of your insights and 

business strategies will only be as good as the quality of your data.



Here are the crucial steps involved in Data Cleansing and Harmonization:

Employing more precise inventory data management, the company improved on-

shelf availability and reduced out-of-stocks, returns, and costly markdowns to 

improve day-to-day retail sales.

For more information on how Retail Velocity can help you automatically collect, 

cleanse, and harmonize your data from any retail source and in any format, please 

reach out to us today.
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The rapidly growing volume of data that retailers 

provide to CPG companies brings risks of errors, 

misinformation, and missing information. Managing 

and processing this extensive data over a company's 

lifespan can be daunting and overwhelming.  

The most common problems that data scientists, IT 

departments, and data and business analysts have to 

deal with are:

Data scientists spend about 80% of their time cleaning and preparing data. 

This means only 20% of their time is used to analyze and create insights from data. 
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Automated data collection, cleansing, and 

harmonization of daily POS and inventory 

data through a cloud-based retail data 

platform like VELOCITY® can significantly 

improve the consistency, accessibility, and 

usability of your retail data.
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Using VELOCITY, the client accurately tracked daily 

performance of promotional items, as well as new 

products and merchandising changes where it mattered 

most—at the store level—for 14 weeks across 150 stores.

By quickly and easily converting faulty, fragmented data into usable information, 

CPGs can more effectively identify sales opportunities, reduce inventory risks, and 

detect early disruptions.

Retail Velocity built a packaged Demand Signal 

Repository and deployed a first implementation of 

VELOCITY to focus on Walmart sales data, providing the 

client with near real-time retail sales and inventory data 

with a range of POS analysis reports and dashboards.

With accurate, granular inventory data and timely 

inventory exception reporting, the client was able to 

fulfill store-specific orders the same day to improve 

in-stock levels.

Using VELOCITY, the client reduced the time from data ingestion to generating 

actionable insights from four weeks to mere minutes, and they obtained richer, more 

accurate POS and inventory information to identify exactly where they needed 

inventory and where they didn’t—and when.
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T H E  I M P O RTA N C E
O F  DATA  C L E A N S I N G
&  H A R M O N I Z AT I O N

Clean, organized data leads to more reliable business intelligence, increased 

productivity, and lower overall costs of preparing, managing, and analyzing data, 

allowing brands to spend less time dealing with data and more time growing 

their business.


